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AES Andes 2020 Operational KPIs

Highest standards is one of our core values. We built and grew the company by applying innovation,
creating solutions to address our industry's biggest challenges, and improving the way people work and
live today. As we look to tomorrow, finding new solutions to work together with our customers to meet their
needs will be essential to accelerating a cleaner energy future for everyone.

Our management approach includes the establishment of a uniform system of Key Performance Indicators
(KPIs) set yearly to measure how efficiently and reliably we operate our plants and business.

We currently own and/or operate a growing generation portfolio, as well as energy storage assets and
transmission lines. Performance KPIs include, plant reliability and flexibility, availability of generation
capacity and efficiency.

CONSOLIDATED AES GENER KPI

EAF NCF ESOF EFOF ENPHR NFOM
% % % % BTU/MWh USS/MWh

Morte Complex 9370 76,38 359 27 9720 - -
CentroVentanas Complex 90,78 54,76 5.7/ 214 10405 - -
Centro Cordillera Complex 2446 4389 459 084 - - -
CentroLaja Complex 9558 BAT 261 14 13468 - -
Guacolda Complex 9123 69,36 558 253 967 - -
AES Gener Chile 9256 63,58 454 232 9947 9746 75.33
Termo Andes (Argenting) 9200 7400 749 051% 6,986 92492 168
AES Colombia 6226 2905 3768 006 - 98489 1595
Consolidated AES Gener 8712 57,6 = 172 9785 grg4 59,650

CONSOLIDATED TRANSMITION KPIS

2018 2019 2020
SAIDI (!n hours) 1,497 5658 0
Transmission Network
Transmission losses (in %) 0,92 0,58 0,54

Additional KPIs by asset type can be found on pages 243-248 of 2020 Integrated Annual Report



https://www.aesandes.com/sites/default/files/2021-06/MEMORIA%20AES%20Andes%20en.pdf

